Affordable Housing Report: August, 2025

Middle Rio Grande Housing Collaborative (MRGHC)

The MRGHC met at 3:00 pm, Thursday, July 24, 2025 for a regular meeting at the MRCOG
Board Room. Three of five MRGHC Commissioners attended: Talia Friedman (Chair), Dan
Majewski, and Steve Anaya. The MRGHC Commissioners approved the July meeting
Agenda and the Minutes from the June 26 meeting.

The next discussion item was related to the MRGHC Bylaws. The members continued their
discussion from the June meeting to include the need for consistency in content between
the JPA (Joint Powers Agreement) and the Bylaws; and, also to set term length and staggered
terms of office for Commissioners; the need for other MRGHC Officers beyond a Chair and
Secretary; and, the ability to establish Standing committees as deemed necessary. The
Commissioners also discussed the need to get Directors and Officers (D & O) insurance.

Next was a presentation on Santa Clara County, California’s, Destination Home program by
County Manager Cindy Chavez. Ms Chavez was directly involved in the program prior to
coming to Bernalillo County. She explained that the program had several
components/approaches including: funding impactful strategies, incubating new
programs, doing public policy and advocacy, community engagement and research and
evaluation. An overarching philosophy to the program was cross-sector collaboration
across local government, elected officials, philanthropists, service providers and housing
developers to ensure a coordinated approach.

Through Ms. Chavez’ and MRGHC commissioners’ conversations with Sarita Nair, Secretary
of Workforce Solutions, the following approach has been developed to utilize $100,000 in
capital outlay funds from the 2025 NM Legislative Session. Short term the foci will be on gap
financing of immediate shovel-ready housing projects; purchasing existing housing for rehab
and embed low to moderate income units; and, creating a rapid re-housing and transitional
housing program for homeless households. Long term the County will be positioned to build
new affordable housing.

Lastly, at the end of the July 24 meeting, the MRGHC agreed to meet in Special session on
July 28 to review and approve an employment agreement with Ms. Yasine Armstrong for the
Planning and Operations Director of the MRGHG. The Special meeting was held, the
employment agreement was approved, and a start date and orientation process will began
on August 4 for Ms. Armstrong.

The next MRGHC meeting date will be Thursday, August 28 , 2025 @ 3pm at MRCOG Board

Room.
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